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Gentlemen:

The folloving report ~nd recommendation is !lIL1'esult of !lILstudy mde vith

reference to tbe voting system presently in use in Harris County.

Working vi th Kr. Gary Greenha,lgh ~ Director of tbe Clearing House, 'edera.1

Election Commission~ Wasbington~ D. C.., ve visitet'i four count.tes in California

(Los Angeles; Orange, San Diego and Riverside)o

There are presently tive manufacturers of electronic voting BYstems:

Data Vote - Not certified tor use in Texas.

AVM - Certification authorized ~ but not presently 1n us e 1n Texas.

Electronic -- Bold as absentee system only and not proven ..

Val Tee = Mark sens e would require multiple cards.

Air Mac ... Mark. Bense 'IIould require multiple cardso

CES ... This system is presently used 1n ~2 Btates and 35 counties

in Texas. Bas a proven record of 12 years of systems support

serving 1,290 precinets representing 1,113,000 registered

YOters in Texas in the November 1980 General !lectiooo

I have seen Md studied each system. As noted abeve & ene rsystem bas not been

appr-oveê tor use in Texas .. · Tvo vould require the use of multiple cards a.nd

vere ~ctually designed for counties vith ~ reg1stration ot 250.000 or lesso

Raving seen toe Californ1a systems. I then traveled to Chicago.. Bath the

eity of Chicago and Cook County use electron ie voting vith precinet bal lot

counters rather than ~ centra.l counting system. All elections ~re beld

IIH!lparatelyg vith each entity having 1t8 avo elections division geven 't.hough

Chicago is the county 8eat ot Cook County ..

In each or the places ve visited ve vere met vith toe same situation ve nov

face !n Ra.rris County 9 e,n outgrovth of tbe system in use , Due to ballot

0ize if we ean make toe 1982 election vitb our present system. vbich I do not

bell-e-ve we can , there 18 no va.y ve vil1 be able to bancUe the 1984 e1ect1on.
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We b&ve 'been using Computer ID.ections System votoroatic vot1ng in hrrb

County ~inee 1972 for absentee voting; therefore~ 1 40 ~ot reel ~e ~re faeing

qllite ~he tramatie ehange ~oat we 3av in ~ome ef toe ether countie8.

'fro:ID toe ~tudies wieb have been :furnished 'to ~ ~ 11. bas been proven both on

t,he West Coast ~ in &ryland» Detroit 9 ~nd in Cook County that punch eard

'roting bas increased voter participation eonsiderably. More devices ~Teava~l­

~ble in less ~pace~ ~bereby eliminating lines. It bas further been proven that

election e os t s have been greatly r-educed ~ f3torage end delivery ~ per scnnej.

€Uld printing.

FOT eaeh eounty vide election it bas been estimated 'that approxiroately $70~OOO

will be saved in me.chine delivery Md between $100,000 Md $150~OOO in printing

eosts. ODe of the major factors to Barrie County vould he the 1mmediate Bavings

~ BarTiE County in excess of $80~OOO~ 1ncluding utilities, per year for vare­

house sps.ee nov Leaaed , plus ~ the use of present eourrty evned varehouses for

ether purposes. TOe Canino Road warehouse vould provide adequate apace tor ~

equipment and assembly materials neceasary , Approximately $300.000 rlll be

required for remdeling of tbe Canino Rood warehouse • This rlll include an

approximate 13~OOO ~quare foot area of eontrolled temperature (heàt and

air) 9 1400 metal pallets vith pe rnanent, tie-dO'\JIlS for transporting votomatics \)

gTavity ted ecnveycr-s for al'3sembly Md shelving.

Even tbougb we are facing la major change and a lot of IIlOney1 ean , in good

faith 9 make only t.he folloring r-ecommenda't Iona to you for your consideration:

1" The Sboup voting machines Bhould be Bold \) if possible \) and

Harris County be eonverted totally to electronic voting be­

ginning vith the 1982 Primaries. Thh vould give soae r-evenue

'to Harris County as opposed 'to a tra.de ...1n ..

2.. With the uae of a central counting Bystem consideration must

be given to the method by which entities bolding 'their ovn

elections ll i ..c. IIchool districts, water districts ,l 1ncorporated

e1ties\) Yould tabulate their eleetions.. lt is recommended

that 35 precinct ballet counters be included te be leased by ~be

entit1es for tabulation of ~heir ovn electious@

3@ That eonsideration be given ~o the present equipment 9 800 voto­

matics 9 2 bal lot tabulators 11 ballot card assembly 11 punches IU1d

ether equipment already evned by Rarris Connty@

Considering the electronic voting equipment Harris County presently ovns\) it

is recommended that the Court authorize tbe addit10n of Buffieient votomatics§

eard readers 9 Data General ballot tabulators and other related necessary

equipment he added to the present f3ystem both tor use in toe County Clerk!f3
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Office !l.nd 'tbe Voting Machine !)epa.:rt.ment. 'l'be coat quoted makes liÛlova.nces

tor !l.t least 10 years of eontinued grovth at 'tbe present rate. Due to ~he

~ime factor involved. it is imperative tbat ~ction 00 this request he tLKen

1m:r.nediately Md that the equipment oe ttcquired eitber by purebase er On a

lease purchase ~reement.

The 3pproximate eost of this conversioo will he $2.995.000. The payment of

vhicb would enly 'he made as equ.t.pment is delivel"ed. $ome of vhieD vould be

prior to the end of tbis year» tbe rest of wich would he aftel" January. 1982.

~is eest and ree ommendat ion :is be.sed on the uae of a cent ra.L eounting ~ystem

~th tabulation done in the County Clerk's Office giving a completely èon­

trolled environment for tbe security of toe ballot on all elections held ~

'Ule eourrty and vith precinct ballot eount.er-a Leaaed by 'tbe entities in

eonnections ~th their eleetions. ~is vill enable us ~o continue toe ~rfi=

eient elect ion return operation we presently have.

Respectfully ~ubmitted.

~c: Joe 1. 11ack g County Auditor
Co A. Zs.cbry 9 Pur-cbas mg Agent




